Hi Members

This is the 87" Annual Report for the Otorohanga Club for your consideration, and | hope
approval. This is my final President’s Report.

OBITUARY

To the families and friends of Members who have passed away over the past year the Club
offers their sincere condolences.

EXECUTIVE
Thank you for your continued support and valuable contributions in a trying year.

To Mike Wanden who has been elected unopposed to take over from me as President, | wish
you all the best. | hope | will only give advice if it is asked for.

Special thanks to the members who have made themselves available to stand for the
committee — June Davis, Thomas Fox, Tony Morrison and John Young.

FINANCIAL

This year we incurred a loss of $14,638, after allowing $164,668 depreciation, compared to
last year’s loss of $127,799, which included depreciation of $200,309.

Last year | reported that we could take $80,000 out of expenditure, which we have achieved,
making the Club in a better position than last year.

We have reduced liabilities by $94,000
Membership is down by 10%.

Bar Wages aren’t a true indication of costs because Admin Wages and Cleaning Wages are
included in these figures. The $80,000 we take from Authorised Purposes to partially cover
Admin and Cleaning Wages comes off the bar Wages total of $495,000.

RESTAURANT

Sales are down by $80,000. However, our loss is lower than last year - $20,447 compared to
$22,447 in 2025. While this is a work in progress, we have had visitors state how good our
restaurant is. We have had member complaints, which have been addressed. Many of the
complaints come from members who do not use our facilities.

BAR
Income is down $30,000. Profit has increased by $25,000.

WHAT WE HAVE DONE WELL
The new carpet and bar stools look great, making the Club a more welcoming venue.

The change in Auditor has been more efficient and streamlined. A very positive decision.



Agri-Arvo — Local Contractors Afternoon. This was a success, with contractors asking for it to
become an annual event.

ADJUNCTS / SPORTS SECTIONS
Special mention and thanks to the members who run our adjuncts / Sports Sections.
Liz Morrow and Lance Chapman won Clubs NZ North Island Champion Bowling Pairs.

In the Chartered Clubs Tournament held in Taupo, Lyn Martin won the Singles Competition
after beating Warren Davis in the Semi Final and Gordon Lang in the Final.

Roger Mita and Mark Herrick won the Pen Hawkins National Clubs NZ Men’s Golf Pairs In
Alexandra.

Quizis holding its numbers but would welcome new teams.

Karen Miller runs cards on Tuesday afternoons. While the numbers are okay, | would like to
see more people / members taking part.

ENTERTAINMENT

Has been cut back from last year. Perhaps this could be scheduled monthly. It was missed
with members asking for more.

JUNIOR MEMBERSHIP

This something | am passionate about and would like to see included in the Club. While this
might not suit all adjuncts / sports sections, | look at the success that Outdoor Bowls has had
with young people. If these youngsters could become Club Members, they would be able to
represent Otorohanga Club at Club NZ Tournaments - other Clubs are doing this. The benefits
of having experienced models and coaches are enormous.

CIVIC HUB IN THE SOUTHERN LOUNGE

With the upheaval of local government and the proposed amalgamation of councils there will
be no need for this facility. Les Munro Centre will fulfil this role. The Southern Lounge will still
be available for hire for the community.

SELLING OF THE CARPARK

This has been discussed at a committee meeting. If it becomes a serious discussion,
members will be informed.



MAILING VOTING PAPERS

| had hoped that we could stop mailing AGM Voting papers, but the ruling from Incorporated
Societies states that we must make every effort to include all members.

THANKYOU

To Bronwyn and the staff, I, along with the Committee, thank you for going above and beyond
the call of duty to make the Otorohanga Club an enjoyable place to socialise.

Thank you to all the people who have helped me, not only this year, but over the last 6 years.
Thanks to Beth for the hours she has putin. To Kevin Thompson and Marguerite Phillips who
sell raffles, door draws and Pick Six —just until | get a roster organised! (I genuinely believe the
increase in raffle sales is because of the raffle tables being set up together).

| am grateful for the help | have received from Clubs NZ Executive and personnel. Your input
has been invaluable.

| wish Mike and the incoming committee all the best in the future,

Jock Gollan

President



